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Navigating the Acquisition - Logistics Lifecycle

These four core values—integrity, capability, agility, and innovation—
are the guideposts we use to make a difference in the mission-critical
programs we support.

Program Management

ALC brings expertise in all areas of program management for a variety of
private industry and government clients. From major Federal Aviation
Administration (FAA) research & development programs to US Marine Corps
operations, we manage a program’s entire life-cycle—from inception and

acquisition, to development and deployment, to operations and maintenance,
and contract close out.

Logistics and Supply Chain

From forecasting, production planning, and technical data management, to
provisioning, inventory management, maintenance and disposal. We specialize in
modernization that supports joint interoperability, integration, and flexibility for
our customers, including the Defense Logistics Agency (DLA) and the US Navy
spanning the entire asset lifecycle.

Acquisition Support

ALC offers in depth subject matter expertise for the full acquisition support life
cycle—from pre-award through closeout. We work within the framework of the
Federal Acquisition Regulations, the Defense Acquisition Regulations, and similar
Federal Agency guidance such as the Department of the Interior Acquisition
Regulations (DIAR) and FAA’s Acquisition Management System (AMS).

Engineering Support

ALC provides engineering and technical services to support major systems
acquisition programs, life cycle sustainment, field and depot level maintenance
and repair, technical data management, configuration management, and
process engineering. Consultants provide Reliability, Availability, and
Maintainability (RAM) Analysis; modeling; and performance measurement.

Technology Integration
ALC assists clients in designing, developing, and implementing technology and
processes to enhance. We synchronize technology to align with our client’s

mission and business strategy — as a discrete service or as a comprehensive
enterprise solution.
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What our Customers have said...

“ALC employees have played a vital role to increase
efficiency through innovation to the Marine Corps'
Enterprise Lifecycle Maintenance Program (ELMP). ELMP
is over a billion-dollar program that receives scrutiny at
the highest levels of the Marine Corps leadership.”
—USMC Logistics Command
Reset and Reconstitution Support Contract

“ALC has historically provided exceptional IA compliance
and support. This was critical during a surprise
Command Cyber Readiness Inspection in which the
Database Administration performed exceptionally well
and demonstrated the protective measures that the
Command takes to secure training databases.”

—US Army Training Information Architecture

Application Sustainment Contract

“ALC is always willing to go the extra mile. Being able
to prioritize and ensure all tasks are completed on time
is critical to the success of this office. ALC is always on
point to deliver.”
—Federal Aviation Administration, ANG-A1
Program Management Support Contract

“That kind of turn-around is quite a commodity for
Port Operations, Base Security, and for the Air Force...
ALC’s enthusiasm and work ethic has directly impacted
Joint Base Charleston!”
—Joint Base Charleston
Maritime Maintenance and Logistics Contract

“Thanks to all of you. Your hard work and positive
caring work ethic has made this year a success. |
appreciate all of you and rely on you very much. Great
job!”
—National Park Service
Acquisition Support Contract
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Clients

US Army

US Navy

US Marine Corps

Defense Logistics Agency

Department of the Interior

Federal Aviation Administration

NAICS Codes

488390 Other Support Activities for Water Transportation
493110 General Warehousing and Storage

518210 Data Processing, Hosting, and Related Services
519190 All Other Information Services

541. Professional, Scientific, and Technical Services

541330 Engineering Services

541511 Custom Computer Programming Services

541512 Computer Systems Design Services

541519 Other Computer Related Services

541611 Administrative Management and General
Management Consulting Services

541612 Human Resources Consulting Services

541613 Marketing Consulting Services

541614 Physical Distribution, and Logistics Consulting
Services

541618 Other Management Consulting Services

541690 Other Scientific and Technical Consulting Services

541990 All Other Professional, Scientific, and Technical
Services

561. Administrative and Support Services
561110 Office Administrative Services
561210 Facilities Support Services
561320 Temporary Help Services
561330 Professional Employer Organizations

611420 - Computer Training

611430 Professional and Management Development
Training

921190 Other General Government Support
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